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Letter from the Finance Director

March 12, 2018

Mayor Hill, Village Board, and Village Clerk,

It is my pleasure to present this annual report for the Finance Department for Calendar Year 2017.
Below are some highlights:

1.

FY2017 Comprehensive Annual Financial ReparThe Village issued a full Comprehensive
Annual Financial Report and the audit was completed with an unqualified opinion. The Village
received the GFOA Award for Excellence in Financial Reporting for the FY2017
Comprehensive Annual Financial Report.

Staffing Updates In 2017, Customer Service Clerks were successfully rotated and cross-
trained across all three main customer service areas. Mindy Ramirez rotated to Economic
Development; Maria Velazquez rotated to Police, and Anabel rotated to Finance. Additionally,
two part-time employees were hired: Zuly Diaz and Mayra Farias.

Paperless Billing for Water Bills In September 2017, the Village introduced a free service
which allows residents to sign up for paperless billing for water bills.

Information Technology During 2017, the Village continued replaced over 30 laptop/desktop
computers and over 20 Meraki Wireless Access Points.

New Auditing Firm: The Village contracted with Sikich, LLC for auditing services starting
with FY2018.

Additionally, the Finance Department is diligently working towards next year’s projects including:

1. Implementation of new Accounting Standards related to Postemployment Benefit Plans,
Blending Requirements for Component Units, Split-Interest Agreements and Pension
Issues

Staffing changes related to internal promotions

Redesigning the Village Website and switching to a .gov domain

Implementing an electronic payment method for Accounts Payable

Implementation of the Local Debt Recovery Program

Working with Impact Networking to replace in-squad computers and redesigning the
current server environment

S

In closing, it's my privilege to work with such a dedicated staff, and it has been my pleasure to
work with them during the past year. | am looking forward to the many challenges of the next year.

Respectfully Submitted,

X Busrz

Kevin Bueso
Finance Director



Mission Statement and Responsibilities

The mission of the Finance Department is to effectively and efficiently safeguard and account for
the Village’s resources and to provide financial services in support of all Village departments and
the community in general.

The Finance Department is responsible for all Village financial operations. This includes
budgeting, multi-year planning, internal and external financial reporting, accounts payable,
accounts receivable, purchasing, water billing, internal auditing, debt management, cash
management, internal controls, collections, financial forecasting, information technology, and
financial policies and procedures.

The Finance Department has constant contact with Village residents and business owners through
water billing and by responding to inquiries via telephone calls. As a result, high-quality customer
service is a priority. The Department strives to provide accurate information and assistance to
Village Residents and customers while ensuring adherence to Village policies, procedures, and
regulations.

The Finance Department strives to provide transparent and easy to access information regarding
the Village’s financial condition. The Annual Budget, Multi-Year Financial Forecast, Multi-Year
Capital Plan, Monthly Treasurer’s Reports, and Annual Financial Reports are available on the
Village’s website for public review.



Structure and Staff

The Finance Department is comprised of the following functional areas of responsibility: Finance
& Accounting, Customer Service, and Information Technology. All functional areas are under the
direction of the Village’s Finance Director.
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Kevin Bueso- Finance Director

Kevin has served as the Finance Director for the Village of Round
Lake Beach since October 2014.

In the past, Kevin has worked as a Senior Accountant and
Assistant Finance Director at the City of Waukegan (2009-2014);
Finance Assistant at the Village of Gurnee (2006-2009); He
currently Volunteers with the Latino Coalition of Lake County and
APUFRAM International. Kevin earned a Master’s Degree in
Finance/Accounting and a  Bachelor’s  Degree in
Business/Accounting from Robert Morris University-lllinois.

Kim Crowe i Accounting Manager

Kim returned to the Village in May 2016 as a Full-Time Accounting Manager.
She worked as a Part-Time Accounting Manager from September 2005 -
August 2011. Kim earned a Bachelor's Degree in Accounting from Eastern
[llinois University. She volunteers at the Chain of Lakes Community Bible
Church and PADS (Providing Advocacy, Dignity & Shelter).

) Veronica Halek1 Part-Time Accounting Manager

Veronica started with the Village in February 2006 as a part-time
| Clerk. She was promoted to Part-Time Accounting Manager in
June 2006.

Previously, Veronica worked as a Senior Court Clerk for Lake
County and Case Manager for Catholic Charities.

Veronica earned a Bachelor’s Degree in Psychology from
Columbia College.

Veronica volunteers for Lake Villa District #41 — PTO.

Rocio Resendiz Office Manager

Rocio has served as the Office Manager for the Village of Round
Lake Beach since October 2015.

Previously, Rocio was employed by Chicago Cornea
Consultants as a Patient Care Coordinator/Receptionist (2009-
2015).

Rocio earned her Bachelor’s Degree in Communication from the
University of Illinois-Chicago, along with a double minor in
Psychology and Art History.




Full -Time Clerks

Mindy Ramirez i Clerk IlI

Mindy was hired as a part-time Finance Clerk 11 on August 30, 2006.
' Mindy transitioned from a part-time Clerk to a full-time Clerk in
2010. Mindy has served as a Clerk for all 3 Customer Service areas
including Finance, Police, and Economic Development.

Mindy received her Associate of Arts Degree in 2009 and is
currently working towards getting her Bachelor’s Degree in
Criminal Justice and Psychology at the University of Wisconsin-
Parkside. Mindy has volunteered in the Probation Support VVolunteer
Program with College of Lake County.

Maria Velazquezi Clerk IlI

Maria has been employed with the Village since April 23, 2007; Maria started
as a full-time Clerk at the Police Department.

Maria has served as a Clerk for the Village on all 3 Customer Service areas
including Police, Finance, and Economic Development as well as an interpreter
during Police Hearings.

Previously, Maria worked at Bernard Foods from 1997-2007 as a Customer
Service Representative and later on in their Accounts Payable Department.

Anabel Arteagai Clerk Il |

Anabel has been employed with the Village since April 2015. She began
as a part-time Clerk I; she was promoted to a full-time Clerk Il in
November 2015.

Previously, Anabel was employed as a Shift Supervisor for Kentucky
Fried Chicken in Round Lake Beach (2013-2015).

Anabel received her Associates Degree from the College of Lake County.
She also received a Bachelor’s degree in Computer Information Systems
from DeVry University in 2016.
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Part Time Clerks

Irene Maciasi Clerk |

Irene has served as a part-time Clerk | for the Village of Round Lake Beach since

April 2015.

Additionally, she currently works as a part-time Sales Associate for GAP (since

.. 2014). Previously, Irene served as a Human Resource Assistant for Servicio Pan

| | Americano de Proteccion, SA de CV, a Brinks Company, in Mexico (2007Z
2008).

Irene received her Bachelor’s Degree in Psychology with a Clinical and
‘ Organizational specialization from Universidad Mundial in Mexico. As part of

her Degree she volunteered in a Psychiatric Institution as well as at a Local Hospital for 1 year.

Karla Fraga I Clerk 1
Karla has served as a part-time Clerk | for the Village of Round Lake Beach since
October 2016.

Previously, Karla was employed as a Call Center Representative for Mario Tricoci
from 2013-2014. She was employed as a Crew Chief at Culvers from 2008-2010.
Karla earned her High school Diploma from Palatine High School in 2008.

Martha Marquez i Clerk |
Martha Marquez has served as a part-time clerk at the Village of Round Lake
Beach since February 2017.

Previously, Martha was employed by Chipotle Grill as a crew member in
Round Lake Beach (2016).In addition, Martha plans to begin college during
fall of 2017 to pursue Business and Landscape Design.

Daisy Castroi Clerk |
Daisy Castro has served as a part-time clerk at the Village of Round Lake
Beach since June 2013.

Daisy is currently working full time at Round Lake School District 116 as a
teacher’s assistant in the Speech and Language Department. Additionally,
Daisy is currently working towards her Associate’s Degree at the College of
Lake County.




Part Time Clerksi Continued

Zuly Diaz 7 Clerk |
Zuly has served as a part-time Clerk | for the Village of Round Lake Beach since
PHOTO March 2017.
COMING Prior to joining the Village, Zuly had worked as a Receptionist at Oakhill Assisted
SOON Living and as a Sales Associate at an area retailer.
Zuly graduated from Grayslake Central High School.

Mayra Farias i Clerk |
Mayra has served as a part-time Clerk | for the Village of Round Lake Beach
PHOTO since April 2017.
COMING Prior to joining the Village, Mayra had worked as a Front Desk Clerk at an area
SOON Hotel and also as a Customer Service Representative for a local retailer.
Mayra graduated from Round Lake High School.



Finance & Accounting

The primary responsibilities of Accounting & Reporting are managed by Accounting Manager
Kim Crowe and Part-time Accounting Manager Veronica Halek. This area of responsibility is
also supported by the use of an outside accounting firm to complete accounting work such as bank
reconciliations, month end, and year-end close processes where a CPA level Accountant is
preferred. Eder Casella & Co. has provided such accounting services for over 8 years.

Staff in this area assists in preparing the following reports: Monthly Treasurer’s Report, Monthly
Warrants List, Tax Levy, Comprehensive Annual Financial Report (Audit), Annual Budget,
Capital Plan, Financial Forecast, and Annual Treasurer’s Report (State and County).

Customer Service

Office Manager Rocio Resendizleads the Clerical Staff in the Customer Service Area and is
supported by three full-time Clerks including Maria Velazquez, Mindy Ramirez, and Anabel
Arteaga. The Customer Service area is also supported by part-time Clerks including Irene
Macias, Karla Fraga, Martha Marquez, Daisy Castro, Zuly Diaz, and Mayra Farias. Clerical
Staff is responsible for responding to inquiries and processing customer requests for Finance,
Police and Economic Development. Staff also ensures that Village Hall is open and serving
residents, businesses, and other customers Monday through Friday, 8 am to 5 pm and Saturday
mornings.

| nf ormati on Technol ogy

The Village has contracted with Impact Networking to manage its IT Infrastructure. Impact has
provided Helpdesk Support to manage on-site IT operations and standardize ticket tracking.
Additional services include Field Network engineering to manage the Village’s network
infrastructure design, support, and maintenance; account management and oversight. Impact’s
team has included Patrick Layton (MSP Manager), Alex Park (CIO), Tim DeWitt (HelpDesk
Manager) and on-site engineers: Robert Gillis, Evan Middleton, and Daniel Sprague



Workload Statistics

The Finance Department tracks several statistics, which indicate the workload in certain functional
areas. A year-to-year comparison of these statistics is provided below:

# of AP Checks Issued 2,729 2,976 2,467 2,345 2,536

# of Invoices Processed 3,785 3,224 3,360 3,363 3,855

# of Journal Entries Prepared 228 288 420 480 548

# of Support Tickets Entered 1,234 1,300 1,289 404* 585

# of Counter ReceiptTransactions 31,092 31,862 29,337 28,115 23,706

# of Phone Calls 25,207 25,920 108,492** 90,483** 88,224**
# of Second Notices 7,743 6,525 8,226 8,062 8,175

# of Tags Processed 967 1,791 1,766 1,660 1,783

# of Water Payments Processed 50,372 46,631 47,299 48,223 48,584

# of UB Work Orders Processed 807 1,262 1,375 1,769 1,252

*In 20186, the Village switcheédanaged IT Servicalong with its Support Ticket Tracking System
**The number of phonelts prior to 2015 included calls to the Finance Customer Service area only; the number of calls fandQh&reafter
includes calls to the Civic Center (when closed to the public), Public Works after hours, Finance, Economic Developroéo¢and P

Awards & Recognition

GFOA Distinguished Budget Awar d
For the eighth year
G in a row the Finance

N _Degartment h Only1,623Governments
Distinguished TECCIVE the in the U and Canada

8 e GOVEMMeNt receivedi KS DCH
Award  Finance  Officers S
Distinguished Budget

Association (GFOA) Distinguished

Budget Presentation Award. The Awardfor FYE 2017
award reflects the commitment of the Mayor, Village Board, and Village staff to meeting the
highest principles of governmental budgeting. In order to receive the budget award, the Village
had to satisfy nationally recognized guidelines for effective budget presentation, ensuring that the
budget document serves effectively as a policy document, financial plan, operations guide, and
communications device. The budget document is a tool for Village staff and residents to
understand what resources are used to carry out the Village’s mission. This document is available
under the Finance Department link on the Village’s website.



Efficiencies & Achievements

Point & Pay: PaSyrsetneem Pr ocessing

The Village has been using its online payment processing system since 2015. The goal is to
continue promoting the use of online payments or other remote payment methods. As compared
to 2016, online payments increased by 16% (1,693 more payments than the prior year);
additionally, direct debit payments increased by 12%.

The table below shows the number of payments received, by payment type\method (2015, 2016
and 2017):
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Point & Pay also serves as the Village’s credit card processing system for over-the-counter
transactions. Point & Pay meets PCI compliance; Payment Card Industry Data Security Standard
(PCI DSS) is a set of requirements designed to ensure that ALL companies that process, store or
transmit credit card information maintain secure systems. During the year, the Village processed
7,283 credit card transactions, the following table shows the number of payments and the total
amounts per transaction type (counter only):

Receipt Type # of Receipts Amount of Receipts
Water Bill Payments 5,281 $720,940
Building Permits\Inspections 1,508 $124,722
Police Fines 385 $25,376

Yard Waste 170 $2,947

Civic Center 142 $26,830
Miscellaneous Receivables 180 $45,018
Parking Lot Pass 45 $2,565

Leaf Stickers 8 $69

Grand Total 7,719 $948,467
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FY2DAludand Comprehensive Annual Fi nanci

On November 30, 2017, the Village completed its financial audit with an unqualified opinion from
its auditors indicating that the financial statements accurately reflect the Village’s financial
position.

The Village issued a full Comprehensive Annual Financial Report for the second time following
the Government Finance Officers Association’s (GFOA) guidelines. The Village applied for the
Excellence in Financial Reporting award through GFOA and the Village earned the award for the
first time.

| nf ormati on Technol ogy
Several projects were completed in 2017 through the Village’s IT Consultants including:
1. Replacement of 30 laptops and desktop computers
2. Deployment of Mobile Management System MaaS360 through IBM
3. Deployed over 20 Meraki Access Points to increase signal strength, coverage, and security
of the Village’s Public Wi-Fi Networks

El ectronic Statement Delivery Opti
The Village has taken several steps to become more efficient in the delivery of services. Water
billing and statement delivery have gone through several changes over the last two years since
BS&A Software was implemented. Phase | of this ERP System implementation was to get the
Village up to date with online payments, which is heavily promoted via Customer Service Clerks.
The next phase was completed in 2017 with the offering of electronic water bill statement delivery.
The service was made available in September 2017.

New Auditing Firm: Si ki ch, LLC

In May 2017, the Village issued a joint request for proposal for auditing services with the City of
Waukegan and the Waukegan Public Library and agreed to hire Sikich, LLC as its new auditors
starting with FY2018.

n

~
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What 0s Ne xt I n Fi nance

| mpl ementation of New Accounting Standa
In the upcoming year, the Village will be required to implement two Governmental Accounting
Standards Board statements:

1. GASB Statement No. 74, Financial Reporting for PostemploymeBénefit Plans Other
than Pension Plan§OPEB) The objective is to improve the usefulness of information
about OPEB included in the General Purpose external financial reports of State and Local
government OPEB plans for making decisions and assessing accountability.

2. GASB Statement No. 80, Blending Requirements for Certain Component Uriltise
objective of this Statement is to improve financial reporting by clarifying the financial
statement presentation requirements for certain component units. This Statement amends
the blending requirements established in paragraph 53 of Statement No. 14, The Financial
Reporting Entity, as amended

3. GASB Statement No. 81, Irrevocable Splitinterest AgreementsThe objective of this
Statement is to improve accounting and financial reporting for irrevocable split-interest
agreements by providing recognition and measurement guidance for situations in which a
government is a beneficiary of the agreement

4. GASB Statement No. 82, Pensionlssues:The objective of this Statement is to address
certain issues that have been raised with respect to Statements No. 67, Financial Reporting
for Pension Plans, No. 68, Accounting and Financial Reporting for Pensions, and No. 73,
Accounting and Financial Reporting for Pensions and Related Assets That Are Not within
the Scope of GASB Statement 68, and Amendments to Certain Provisions of GASB
Statements 67 and 68. Specifically, this Statement addresses issues regarding (1) the
presentation of payroll-related measures in required supplementary information, (2) the
selection of assumptions and the treatment of deviations from the guidance in an Actuarial
Standard of Practice for financial reporting purposes, and (3) the classification of payments
made by employers to satisfy employee (plan member) contribution requirements

Staffing Changes

Due to the retirement of the HR Manager and related promotions, a training plan has been designed
to ensure a smooth transition. This plan includes the promotion of Rocio Resendiz from Office
Manager to HR Coordinator; Anabel Arteaga from Customer Service Clerk Il to Office
Supervisor; and, Irene Macias from Part Time Customer Service Clerk to Full-Time Customer
Service Clerk Il1. The transition is expected to be fully completed by May 7, 2018.

New Vill agerdW®bsmata Change

Along with other Departments, the Finance Department is working with Civic Plus to redesign the
Village Website and to update it’s domain URL to end with .gov instead of .org. The current
website is set up as villageofroundlakebeach.org and it will be updated to roundlakebeachil.gov;
additionally, all emails will be hosted through @roundlakebeachil.gov instead of @rlbeach.org.
The Village has secured ownership of the domain through the Federal Government’s Registrar’s
Office and it has been approved to use the domain. The current go-live date for this project is
September 1, 2018.



Accounts Payable Electronic Payments

The Finance Department along with BS&A Software will explore the option of submitting vendor
payments via ACH; this process is expected to save the Village a considerable amount of time in
processing paper checks. It will also be another service the Village can offer its vendor partners.

Local Ré&oevbetr y Program

In 2013, the Village entered into an agreement with the State of Illinois Comptroller’s Office and
MCSI (Collections agency) to start the Local Debt Recovery Program; however, due to technical
difficulties and staffing changes, it had not been implemented. The Village implemented and tested
the program in February 2018. The purpose of the program is to assist units of local government
in the collection of debt. For this to occur, the City notifies the State of tax and nontax debts owed
to the City so that the State can garnish any state payouts (wages, tax refunds, lottery winnings) to
the debtor and remit funds to the City. The City uploads a list of debtors to the Comptroller’s
Office which automatically checks that list against its list of individuals who are owed money by
the State. If there is a match, funds are garnished by the State and remitted to the City. This program
is expected to decrease the Village’s allowance for doubtful accounts in the General Fund as it
relates to Parking Tickets.

ReplSgwad Computer Toughbooks

The Village is working with Impact Networking to replace toughbooks, which were installed in
2009, in all squad cars (total of 17-19). Impact Networking has added these toughbooks to the
replacement schedule and the Village will test three brands and make a recommendation; the three
brands being tested include Panasonic (current), Dell, and Getac. This project is expected to be
completed during the first quarter in FY2019.

Server Replacement

The Village is working with Impact Networking to replace the server environment, which was
designed in 2013. The servers have run out of warranty, capacity and space in handling current
demands for storage and capacity. The Village has embraced the use of its main ERP System
(BS&A Software) to track all aspects including Enforcement, Licensing, Permitting, Finances and
Work Orders. This has resulted in more documents and images uploaded to our system for backup
documentation. The server replacement project is expected to be completed at the end of the second
quarter in FY20109.



